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Jake Shoes, Altrincham
Founded in 1975, Jake Shoes is a proudly independent, 
family-run business with two high street stores in 
Cheshire.
Gamma originally supplied the track lighting system,                  
complete with  Jingo AEA LED spots, to the Altrincham 
store in 2017 and they have been doing sterling service 
ever since. 
With the spotlights reaching their rated end-of-life, Jake 
Shoes approached Gamma to supply replacements. 
Rather than simply buying new fittings, it was decided 
that it would be more cost-effective and sustainable to 
refurbish the existing ones through our Renew and Reuse 
Workshop, taking advantage of advances in LED                 
technology to increase performance and efficiency.

Renew and reuse
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Each luminaire disassembled and inspected

Each luminaire tested and inspected... ... packed and returned to site

Salvaged components cleaned and reassembled with new LED module, driver and reflector

Old LEDs, drivers & damaged components removed for recycling

Sustainable lighting solution Renew and reuse
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• Luminaires refurbished and back on site within 5 working days 

• 85% of components salvaged and reused instead of being scrapped 
or recycled

• 33% saving in energy usage with advances in LED technology

• Lumen output maintained

• Full 5 year warranty

• Product designed to comply with the requirements of BS 8887 
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Project results Supporting the circular economy
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